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Like most of the readers of this magazine I get “Fire your boss” junk email every day of the week. In my case however I really did fire the boss, but not in the way the spam  advocates....

My name is Ademir Gomes da Silveira and I was in charge of the Brazilian arm of a large engineering business. The Brazilian arm did all the production work as the US and German plants had been shut down almost six years before. The main business and R&D departments ran from the Germany, partly to keep the unions happy and partly because of the highly skilled design workforce in our specialist area. Installation work was always outsourced to a variety of specialists around the globe, except in Brazil.

Attempts to train Brazilian staff were being slowed but not successfully blocked by the German office and in addition a scandal was brewing internally over the replacement chief executive. Normally this would have been the highest executive from the US or German offices but the pay demands being made were high and investors were getting annoyed.

When my office managers asked me why I was not being considered for the job I found I had no answer. Knowing that there would be no support from the current chief executives I would have given up. I stumbled across an article about executive outsourcing and had an idea.

A little known fact of executive outsourcing is that it is almost always driven by the non-executive directors and the investors. The executives have everything to lose from such a policy, and the shareholders everything to gain. I knew that I had to act fast and build a power base with the institutional investors.

Several institutional investors soon received invitations to visit the plant in the north-east of Brazil near Salvador. With its sunny beaches and night life the number of institutional investors who accepted the offer was unsurprisingly high. Each investor got to see that all the work was done in Brazil, and to learn about Brazilian executive pay scales. A couple of them made the necessary intellectual leap to ask why the company even had non-Brazilian offices, and to enquire about my interest in the role.

It may seem cynical, and I've had a few amusing talks about it with investors since but it really was working in the interests of the business owners – the shareholders.

Some two months later the institutional investors voted out the incumbent CEO and awarded me the job. I am proud to be doing the job and I urge other Brazilian executives to explore the world of executive offshoring. It offers a great many opportunities for challenge and excellence.

It is true that I earn under one tenth of the salary of my former German boss but I can still live like a king because Brazil is a much cheaper country. American executives visiting the company are frequently astounded by the fact I have servants despite my apparently low pay scales.

As a Brazilian I'm proud to be able to out-think, out-deliver and out-perform EU and US executives, and to outclass them on standard of living while taking a much lower salary. The company delivers me great value, and I deliver the shareholders far greater value than the previous management.

Fire your boss ? - If you get the chance you should. Remember that shareholder value is your ally. As all businesses demand efficiency so your opportunity grows.

